
REGULARLY SCHEDULED BOARD MEETING   

BOARD OF MAYOR AND ALDERMEN   

CITY OF MEDINA, TENNESSEE   

Agenda   

Monday, March 10, 2025  

6:00 PM 
 

• CALL TO ORDER  

     

• OPENING CEREMONIES     

A. Invocation   

B. Pledge of Allegiance  

C. Welcome by Mayor Betts     

 

• APPROVAL OF MINUTES FROM SPECIAL CALLED MEETING JANUARY 30, 2025 

    

• APPROVAL OF MINUTES FROM REGULAR SCHEDULED MEETING FEBRUARY 3, 2025  

 

• APPROVAL OF MINUTES FROM SPECIAL CALLED MEETING FEBRUARY 13, 2025 

 

• APPROVAL OF AGENDA FOR February 3, 2025  

   

• REPORTS     

A. Parks and Recreation / Public Works- Mike Hutcherson  

*Park Bid Approval 

B. Fire Chief- Mark Cleveland  

C. Building Inspector -Matt Brown     

D. Police Chief- Phillip Kemper  

*Discuss recommendation to begin using a financial incentive to encourage 

potential lateral transfers of experienced law enforcement officers for open MPD 

officer positions.   

E. Recorder/Treasurer- Kim Gilley  

*Set budget workshop meeting for Fire/P& R/ Public Works 

 

• CITIZENS INPUT     
Citizens are encouraged to speak to the Mayor and Board of Aldermen at this time.  Please 
limit your comments to five minutes per speaker to enable everyone present to have the same 
opportunity.      

     If you wish to make a comment or presentation on any item on the agenda, 

 you must do it now during “citizens input”.          



Please note that after a motion has been made and seconded on issues by the Mayor and 
Board of Aldermen and discussion is called for, the discussions for the aldermen to discuss 
their views and questions.   

   

• BOARD MEMBERS AND MAYOR REPORTS AND CONCERNS  
• ADJOURNMENT 


