CALLED BOARD MEETING OF
CITY OF MEDINA
MAYOR AND BOARD OF ALDERMEN
MARCH 19, 2026
6:00 PM

CALLTO ORDER
Mayor Betts called the meeting to order and determined a quorum. Presentwere
Kevin Painter, Andrew Rhodes, Marc Murdaugh, and Angi Mathenia.

BID ACCEPTANCE FOR CIVIC CENTER ROOF REPLACEMENT

Bid amounts were submitted, it was noted that the funds woutd have to come from
reserves of General Fund. J.M. Roofing was low bidder with the amount being
550,610.00. After discussion, Alderman Painter made motion to acceptance bid
from J.M. Roofing in the amount of $50,610.00. Alderman Rhodes seconded the
motion. Motion passed 5-0,

UPDATED PERSONNEL POLICY REVIEW

Parsonnel Policy updates were reviewed. It was agreed that the following changes
be made- page 15 add “or more” back in, page 36 deletion of paragraph 2 under (5.)
Random Testing noting “last three categories”, page 50 addition of “employer” shall
be per Tennessee state employer standard rate.

2026-2027 BUDGET DISCUSSION

City recorder reviewed the Solid Waste, Drug Fund, and Street Aid upcoming
budgets asking for consideration of additional funds going asphalt paving if
possible. [t was discussed as to when to increase garbage rates to cover cost of
bulk pickup.

General Fund budget was reviewed. Fire Chief presented request for $175,200 for
parttime employees 24/7 to include additional $15,000 for payroll taxes. There was
much discussion of current budget financial restrictions and Mayor discussed
option of raising city sticker fees and consideration of raising property taxes. Further
discussion will continue at next budget meeting. Meeting adjourned.

Respectfully Submitted: ij/ :

Mayor Scottie Betts Kim Gllley, City Recorder




